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Inclusive, Safe and Cohesive Communities 
 

Outcome Objective Action/ key Activity Target Lead Partner/ 
Officer 

NI Notes Links to 
other SCS 
strategic 
themes/ 
outcomes/ 
objectives 

Inclusive, Safe & Cohesive Communities  

Develop & promote 
community transport 
schemes by increasing the 
provision of rural bus 
service routes   

Increase the number of routes 
operated from X to y by 31 March 
2009 

Stuart Bell & 
Claire Burton 

 Transport/ 
Access Group 

Accessibility 
transport plan 

Develop & promote 
community transport 
schemes by increasing the 
number of organisations 
and individuals accessing 
the service 

Increase the number of individuals 
using community transport from X 
to y by 31 March 2009 
 
Increase the number of 
organisations using community 
transport from X to y by 31 March 
2009 
 
 

Stuart Bell 
Claire Burton/ 
Ramsey 
Community 
transport & 
Ouse valley 
CT 

LAA 
NI 17 

Transport/ 
Access Group 

Accessibility 
transport plan 

Accessible 
Services for 
All 

Increase access 
to services 

Assist residents with 
mobility issues to access 
services  by providing a 
social car scheme 

Increase the number of residents 
accessing service by 
10% per annum (from x) , by 31 
March 2009 

Dan Smith 
(Hunts 
volunteer 
bureaux 

LAA 
NI 17 

 Agreed 
Service 
standards 
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service) 

Increase in numbers of individuals 
accessing service by 
10% in Huntingdon. 
 

Assist residents with 
mobility issues to access 
services  by provision of a 
‘Shopmobility’ service 

Establish service in St Ives  by 30 
Sept 2008 

Huntingdon 
Shopmobility 
 
D Smith 

LAA 
NI17 

 Agreed 
Service 
standards 

Provide advice to voluntary 
and community 
organisations by providing 
access to timely information 
on relevant issues 
 

12x Monthly information sheets to 
be provided by 31 March 2009 

D Smith 
(Hunts forum for 
voluntary 
organisations 
(CVS)) 

LAA 
NI 7 

 Agreed 
Service 
standards 

Provide support to 
voluntary and community 
organisations by providing 
access to funding advice 
and financial support 
 

To support Huntingdonshire 
organisations to draw in funding 
(from sources external to the Hunts. 
Strategic Partnership) of 
£100,000 per annum  

 
D Smith 
(CVS) 

LAA 
NI 7 

 Agreed 
Service 
standards 

Maximise use of daytime 
and off peak hours at 
leisure venues to 
encourage participation by 
older and younger age 
groups 
 

To increase the use of facilities 
during off-peak hours by at least 
20% by 31 March 2009 

Simon Bell    Promote 
different ways of 
providing 
services in 
communities 

Examine options to provide 
off-site classes and leisure 
activities 

To present proposals for provision 
of off-site classes and activities by 
31 March 2009. 

Simon Bell    

Number of residents supported to 
access independent advice 
6,500 per annum by 31 March 2009 

Ensure access 
to information, 
advice and 
guidance 

Enhance services that 
provide access to 
independent advice and 
information services for 
individuals 

Number of hours of advice provided 
by volunteer advisors 

Hunts CAB/ 
D Smith 

LAA 
NI 7  
& 
LAA 
NI 17  

 Agreed 
Service 
standards 
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15,400 per annum by 31 March 
2009 

Huntingdon & St Neots  offices 
open for service 2,000 hours per 
annum by 31 March 2009 

Number of home visits provided 
600 per annum by 31 March 2009 

Outreach services provided 
100 (half day) sessions per annum 
by 31 March 2009 

Appropriate 
community 
transport 

Affordable 
transport for job 
seekers. Young 
people and 
those on low 
incomes 

    Transport & 
Access group. 
 

 

Support development of 
centre based clubs (club 
mark accreditation) 

X clubs to have been accredited by 
31 March 2009 

Simon Bell    

Support the development & 
improvement of community 
facilities via grant aid 

At least 6 projects supported 
per annum by 31 March 2009 

D Smith 
 

   

25 organisations supported 
during year to 31 March 2009 
 

4 organisations supported & 
assisted to gain quality mark 
standard by 31 March 2009 

Vibrant and 
Cohesive 
Communitie
s 

Promote 
community 
based/run 
activities 

Provide support & 
assistance to the voluntary 
& community sector to 
enable voluntary 
organisations to play an 
active role in the delivery 
and development of 
services. 6 training events to be provided 

for voluntary & community 
organisations by 31 March 2009 

 
D Smith 
(Hunts Forum 
for Voluntary 
Organisation
s (CVS)) 
 

LAA 
NI 7 

 Agreed 
Service 
standards 
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Increase the number of 
people participating in 
volunteering on a regular 
basis 

Increase the number of people 
participating  by10% per annum for 
the next 3 years (based on 07/08 
total TBC) 

D Smith 
(Hunts 
Federation of 
Volunteer 
Bureaux) 
 

LAA 
NI 17 

 Agreed 
Service 
standards 

Promote 
community 
involvement 

Shadow Neighbourhood 
management boards 
initiatives established in 
priority areas. 

Delivery of local action plans within 
agreed time frame. 

 LAA 
NI 2 

 Neighbourh’d 
Management 
action plans 

Address the 
needs of 
migrant workers 
& non settled 
communities 
including 
gypsies & 
travellers 

Develop a web-based 
advice & information source 
for new arrivals in the UK. 

Web information to be ready by July 
‘08 
 
Number of people accessing web 
site 

D Smith LAA 
NI 2 

HDC Inclusion 
working group 
 

Links to 
economic 
strategy 
 
Migrant 
Gateway 
project 
 

Address the 
needs of 
existing 
communities 
where a change 
in population 
occurs 

Commission community 
development work to 
support the integration of 
residents on new 
substantial developments 
(Loves Farm, Northbridge) 

Staff in situ by July 08. 
 
Local action Plan & implementation 
plan developed for Loves farm 
development  by Oct 08 
 
Action plan delivered by agreed 
time  

D Smith  
(Bedford 
Pilgrims 
Housing 
Assoc 
(BPHA)) 
 
 

LAA 
NI 2 

Targets set out 
in 
commissioning 
agreement 
between HDC 
& BPHA 

Growth & 
infrastructur
e group link 
 
Agreed 
Service 
standards 
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Organise District wide 
conference involving faith & 
community based 
organisations to raise 
awareness of the 
challenges facing new 
arrivals. 

Event held by March 09 D Smith LAA 
1, 2, 
4, 13, 
23 

HDC Inclusion 
working group 
 

 Engage with 
new and 
developing 
communities 

Design and suggest 
specialist services to help 
with integration including 
the provision of ESOL 
classes   

Report to HSP Executive by  
June 08 

D Smith LAA 
1, 2, 
4, 13, 
23 

Learning 
Partnership 

 

Provide 
specialist 
Support 

Focus the work of the new 
diversity officer on the 
areas of greatest need 
 
 

KPAs TBC 
Action plan implemented by 31 
March 2009 

D Smith/ 
Diversity 
officer 

LAA 
1, 2, 
4, 13, 
23 

  

Evaluate the benefit of  the 
introduction of  night time 
economy schemes in 
identified towns and pilot a 
scheme 

Pilot one scheme by 31 March 
2009. 
 
 
 
 
 

Develop a ‘counting system 
that will enable effective 
monitoring of anti social 
behaviour associated with 
alcohol 

Counting system established  
October 08 

Claudia 
Waters 

LAA 
17,24
,27,4
1,115 

 link to 
economic 
strategy 
 
Targets set 
out in HCSP 
strategy and 
action plan 

Reduce anti 
social 
behaviour 
(inc, 
criminal 
damage) 

Reduce alcohol 
related anti 
social behaviour 

Work with Trading 
standards to develop 
community alcohol 
partnerships as appropriate 

By 31 March 2009 have the CAP in 
St Neots sustained and develop a 
similar scheme in Ramsey. 

 LAA  
17,24
,27,4
1,115 

 Targets set 
out in HCSP 
strategy and 
action plan 
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To reduce the level of anti 
social behaviour by 
providing  & supporting  
positive activities targeted 
at areas of youth anti social 
behaviour (150 activity 
sessions by 31 March 
2009) 

x% reduction on 07/8 figures for anti 
social behaviour in targeted areas. 
 
2250 young people to be  supported 
during the year to 31 March 2009 
 
Reduction in  overall anti social 
behaviour by March  09 of y % 
 
 
 
 

OCYPS. 
(Fusion 
Project, 
Proud to be 
Loud project,)  

LAA  
17,24
,27,4
1,115 

 Programme 
needs to be 
linked into 
HCSP work 
plan 

Address anti 
social behaviour 

Evaluate the value of 
problem-solving groups and 
enhance the effectiveness 
in addressing problematic 
individuals identified and 
appropriate actions agreed 
through anti social 
behaviour problem solving 
groups 

X % Reduction in anti social  
behaviour in targeted areas from 
07/8 figure (TBC) by 31 March  09 

C Waters LAA  
17,24
,27,4
1,115 

 Targets set 
out in HCSP 
strategy and 
action plan 

Identify high incident areas 
for vehicle related anti 
social behaviour 

Reduce vehicle 
related anti 
social behaviour 

Work with neighbourhood 
policing panels to identify 
high incident areas 

% reduction in vehicle related anti 
social behaviour complaints against 
07/8 figure. (TBC) 
 

Claudia 
Waters 
 

  Targets set 
out in HCSP 
strategy and 
action plan 
 

To develop a alcohol 
strategy for 
Huntingdonshire 

Strategy to be developed by 31 
March 2009 

Vicki 
Crompton 

  Cambridgeshir
e Alcohol 
Strategy 

Reduce 
Crime 

Reduce alcohol 
& drug misuse 

To provide information and 
advice to young people 
through school and youth 

X % reduction in incidents of young 
people been involved in crime as a 
result of alcohol or drug misuse 

Vicki 
Crompton 

 HCSP are 
funding a 
specific project 

Cambridgeshir
e Alcohol 
Strategy 
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based settings project 
funded via HCSP 

against 06/7 figure. (TBC) 
 

to look at this 
issue over 
2008/09 

Encourage the increase in 
membership and range of 
initiatives within 
Huntingdonshire Business 
Against Crime. 
 

X% (or Y number membership 
increase) since 2007 by 31 March 
2009 
 
Number of new initiatives started by 
31 March 2009 

C Waters 
(HBAC) 

   

Reduce vehicle crime  by 
prevention and detection 
initiatives 
 
 

Reduction theft of vehicles by 5% 
by 31 March 2011 
(baseline 06/07 of 268) 
 
Reduction theft from vehicles by 
10% by 31 March 2011 
(baseline 06/07 of 853)  

C Waters LAA 
target  

 Targets set 
out in HCSP 
strategy and 
action plan 

Work in partnership to 
develop & deliver initiatives 
aimed at reducing alcohol 
misuse amongst young 
people.  

X % reduction in the level of young 
people been involved in crime or 
ASB as a result of alcohol misuse 

C Waters   Targets set 
out in HCSP 
strategy and 
action plan 

Reduce re-
offending 

Evaluate the cost v. benefit 
of introduction of Smart 
water into the district 

Project evaluated & benefits (if any) 
identified by Sept 08 
 

M Gipp   BCU work-
plan 
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Set up a task and finish 
group to review the DV data 
collection system at 
Hinchingbrooke Hosp and 
ensure key stakeholders 
are delivering Cambs 
Countywide DV strategy 
objectives. 

The T&F group should report 
findings and recommendations by 
31 December 2008 

C Waters 
(DVF) 

  Cambs. DV 
Forum 

Reduce the 
incidence of 
violence against 
people including 
domestic 
violence 

Work with other agencies to 
ensure the continued 
provision of good quality 
domestic violence refuge 
provision in 
Huntingdonshire 

Number of refuges in 
Huntingdonshire & number of 
emergency beds available  

Steve Plant LAA 
32,34 

 Cambs. 
DVF 

Work with HDC planning 
dept to implement ‘ 
designing out ASB’ 

Increase the number of eligible 
planning applications to the Police 
Architectural Liaison Officer (ALO) 
by HDC Planning Department to 
100 by March 2009 
 

C Waters  
( Hunts CST   & 
Development 
Control)  

LAA 
5 

 Targets set 
out in HCSP 
strategy and 
action plan 

Raise awareness of 
potential crime & disorder, 
ASB potential hot spots at 
application & planning 
stage 

Monitor the take up of ALO 
suggestions within planning 
conditions or 
by the developer so that 50% of 
planning decisions where ALO 
advice 
has been given reflect that advice 

C Waters  
( Hunts CST   & 
Development 
Control),  

LAA 
5 

 Targets set 
out in HCSP 
strategy and 
action plan 

Reduce 
Fear of 
Crime 

Promote safer 
by design 

Organise training events for 
planners on ‘ designing out 
ASB’ 
 

2 per annum 
designing out ASB’ model is not 
used 

C Waters  
 

LAA 
5 
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Develop a communications 
strategy to address fear of 
crime  

To have an annual marketing plan 
for Huntingdonshire Community 
Safety Partnership and related 
activities to promote reassurance 
including 12 good news stories for 
2008/09 
 

C Waters  
 

  Targets set 
out in HCSP 
strategy and 
action plan 

Support and 
increase the 
capacity of 
learning 
communities 
and facilities for 
outreach 
learning 

Engage a community 
learning champion to work 
within North Hunts & 
Ramsey post holder to work 
throughout 2008. 

? ?  Learning 
partnership 

 

Increase access 
to formal and 
informal 
learning 
opportunities 

Arrange & provide CIEH 
accredited food safety, 
nutrition & health and safety 
training to members of local 
voluntary organisations, 
local business to improve 
knowledge & reduce food 
poisoning and work related 
accidents 

100 participants during 2008/09 C Lloyd    

Provide 
opportunities for 
family learning 

review best practice being 
developed in Primary 
schools/Oxmoor. 

? ?   Link to 
Children’s & 
young peoples 
strategy 
JSNA C&YP 

Good 
opportunitie
s for life 
long 
learning 

Address lack of 
basic skills  

In partnership with colleges 
& schools,  develop an 
education programme for 
young people to assist 
them in making a safe and 
healthy start to working. 

100 young people engaged during 
2008/09   and  
10% reduction in reported accidents 
involving young people over the 
next 3 years (on 2006/7 baseline 
TBC) 

C Lloyd   Link to 
Children’s & 
young peoples 
strategy & 
Economic 
strategy  
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100 individuals gaining sports 
related qualification per annum by 
31 March 2009 
 

Jo Peadon Promote 
opportunities for 
local people to 
improve or gain 
skills through 
cultural, leisure 
& volunteering 
activities. 

:Enable individuals to gain 
a sports related 
qualification as per sport 
England definition 
Provide opportunities to 
train as volunteer walk 
leaders 

15 individuals completing course 
per annum by 31 March 2009 

Jo Peadon 

LAA 
NI 17 

  

Effective 
neighbourhoo
d 
management 
in appropriate 
communities 

Investigate 
neighbourhood 
management in 
other 
communities 

For consideration after post 
2008/09 

 D Smith    

Carry out 1 Anti-Social 
Behaviour Education Day in 
each secondary school in 
the District per year. 
 

Number of Anti-Social Behaviour 
Education Days in the District by 31 
March 2009. 
 

Anna, 
Calvert, 
OCYPS 

LAA 
NI 45 

Part of the HCSP 
working with young 
children plan 

Children’s 
& young 
peoples 
strategy 

Better 
working 
with young 
people 

Engage with 
young people 

To achieve the funding for 
and introduce a Youth 
Inclusion Support 
Panel (YISP) to 
Huntingdonshire. 
 
 
 

To introduce a Youth Inclusion 
Support Panel (YISP) to 
Huntingdonshire by March 2009. 

Anna Calvert, 
OCYPS 
 

 Part of the 
HCSP working 
with young 
children plan 

Children’s 
& young 
peoples 
strategy 
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Raise 
awareness/information 
sharing. All partners to 
increase the opportunities 
for Children and Young 
People to report incidences 
of crime/bullying with 
confidence. 

Increase in incidents reported due 
to better reporting services 
available. 

OCYPS 
Locality 
Managers 

LAA 
NI 69 

Part of the 
HCSP working 
with young 
children plan 

Children’s 
& young 
peoples 
strategy 

Reduce the risk 
of young people 
being victims 

Promoting cohesive, 
diverse but inclusive 
communities where the 
needs of children and 
young people and all 
groups are met. 

 Locality 
Teams 

 Part of the 
HCSP working 
with young 
children plan 

Children’s 
& young 
peoples 
strategy 

Encourage Children and 
Young People to get 
involved in positive 
activities 

12% young people aged 13-19 
participating in youth work during 
08/09.   

LAC Team 
Youth 
Workers 
Connexions 
workers 

LAA 
NI 
110 

Part of the 
HCSP working 
with young 
children plan 

Children’s 
& young 
peoples 
strategy 

- Increase holiday activities across 
the whole of the Area for all CYP 

- 100 Children and Young People 
accessing Fusion in Hunts 

Reduce the risk 
of young people 
perpetrating 
crime 

Partners to support the 
Implementation of the 
Hunts Attendance Plan 

- 100 Children and Young People 
accessing Proud to be Loud in St 
Neots 

Schools, 
EWOs 

LAA 
NI 
110, 
114 

Part of the 
HCSP working 
with young 
children plan 

Children’s 
& young 
peoples 
strategy 
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- 75 Children and Young People 
accessing positive activity 
programme in St Ives 

- 75 Children and Young People 
accessing positive activity 
programme in Ramsey, Sawtry, 
Yaxley (SWT9………) 

- 12% young people aged 13-19 
participating in youth work 08/09 

- 50% young people aged 13-19 
who are participating gain a 
recorded outcome from youth work 
08/09 

- 25% young people aged 13-19 
who are participating gain an 
accredited outcome from Youth 
Work 08/09 

- Increased participation by young 
people in physical activity in line 
with CYPP target of an increase of 
5% by Oct 08 (SHEU Survey) 

Appropriate 
lifestyle 
opportunitie
s for older 
people 

 
Provide 
opportunities 
for 
involvement in 
service design 
 

During 2008 develop 
programmes and 
mechanisms within the 3 
Neighboutrhood 
Management Areas (North 
Huntingdon, Ramsey, 
Eynesbury) for the 
involvement of local 
residents in  the planning 
and design of local 
services.  

Have local priorities identified and 
action plans devised (x3) by March 
2009. 

Dan Smith    
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Provide 
opportunities 
for lifelong 
learning 

      

 


